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Community Paramedics to 
Community Integrated Healthcare:

Background

ECPS began one of the country's first Community 

Paramedic programs over a decade ago. We still 

remain pioneers in the field of what has come to be 

known as Mobile Integrated Healthcare; a patient-

centered, innovative care delivery model that offers 

needed care and services in the patient's home or 

mobile environment.

•

Overview
Over the past decade, we have built strong relationships 

with a variety of local healthcare partners and 

organizations which has resulted in connecting our 

community to a broader range of services. As leaders in 

mobile healthcare, EMS is perfectly poised to fill in gaps 

along the healthcare continuum and bring people the 

care they need, where they need it, when they need it the 

most; ultimately this leads to higher quality care, 

improved population health outcomes, and reduced 

overall system costs.

•

COVID was a catalyst for our healthcare community's 

recognition of the value of this unique and effective 

model of care. While the number of patients we served 

at home with COVID peaked in 2021, our rate of growth 

has continued with the ever-growing needs of our 

community. These growing needs include those of a 

population that is aging, has increased socioeconomic 

diversity, and an increase in the need for dynamic 

substance use disorder and behavioral health services.

•

Growth

Contact:
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Patient Care & Services

Annual Trends

Call volume doubled from 2019 
to 2021, and has continued 

with a sustained 10% growth 
annually.
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Patient Care and Services

Our list of available 
services has 

increased to meet 
local demand. 

ambulatory detox

chronic disease 
management

hospital
follow-up

home medical 
care

MIRA health 
screenings

•

medication 
management
•

welfare checks•

immunizations•

dementia care•

etc•

Referral sources have 
expanded to include a 

wide variety of 
providers and 

community 
organizations.
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Community health needs down valley 
have increased.

Who are we serving?

27%
of our patients were over age 80;

accounting for our largest age group served

26% of our patients identi�ed as Hispanic;

an 8% increase from last year
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The Mission of Eagle County Paramedic Services is to provide skilled, 
professional, and compassionate healthcare to our community.

Strategic Planning

The Community Health Program exists to increase access to care, fill 

gaps along the healthcare continuum, and decrease the unneccesary 

utilization of the Emergency Medical System.

The exit of home health 
servics in the Valley in 

2023 required 
collaborative, innovative 
problem solving with our 

community partners.

This included the 
addition of a home 

health project manager 
to explore possible 

solutions.
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Legislative Advocacy
ECPS has been leading both 
national and state conversations 
aimed at EMS �nancing and 
system reform for the bene�t of 
our broader community. We 
have been doing this with other 
rural EMS partners.

Our outcomes data illustrating 
the value of our inteventions has 
been published nationally and is 
currently being used at the state 
legislative level. 
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Appendices and References
Community Health Dashboard: https://public.tableau.com/app/pro�le/alice.harvey1117/vizzes
EMS World Abstract: 
https://docs.google.com/document/d/18vDGgFVcEGs2dgcYDyxrupS4_bAOgSCIE6IMGQznoyA/edit?
usp=sharing
Colorado TIP Cost Savings Report: https://drive.google.com/�le/d/1kwgNNfAbD7J7zlcgH6K-
XEWtknVUZhfk/view?usp=sharing

Additional Resources:
https://naemt.org/WhatsNewALLNEWS/2023/11/08/new-bill-introduced-ems-reimbursement-for-on-scene-
care-and-support-
act#:~:text=This%20Bill%20facilitates%20reimbursement%20for,the%20EMS%20profession%20for%20deca
des.

970-569-6223

aharvey@ecparamedics.com
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